














e. Subject to discipline during the school year or the prior year

C. Student Growth Measures

1. Student Growth Goals
a. Student growth goals will account for 20% of the year-end evaluation.

b. Goals must be mutually determined by the teacher and the evaluator.

2. Approved Measures
a. State Data (10%)
i.  PSAT, SAT, M-STEP (where applicable by building level)- 3-year average
e Elementary (3rd & 4th grade combined data)
e Middle School
e High School

ii.  Metrics to be developed and recommended by an evaluation
subcommittee.

b. Local Data (10%)
I.  Measured by the results of the Action Research Project.

ii. In the event that metrics revisions are needed, the Board and Association
will collaboratively develop an Evaluation Subcommittee.

D. Evaluation Subcommittee

An evaluation subcommittee, made up of an equal number of Administration and
Association members to collaboratively develop metrics for student growth or
achievement measures. Any recommendation of an evaluation subcommittee will need
to be agreed upon between the Board and the Association.

E. Rights of Members

1. Grievability

a. Any non-compliance with the evaluation process described in this agreement

shall be subject to the grievance process as outlined in Article X of the current
contract.

Probationary teachers cannot advance past a Level 3 grievance on any
non-compliance with the evaluation process described in this agreement.

2. Atenured teacher who is rated as “needing support”

For a tenured teacher who is rated as “needing support” on a year-end evaluation, the
following due process rights are available:
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a. The tenured teacher may request a superintendent review of their evaluation by
submitting a written request within 30 calendar days of receiving the rating. The
superintendent must review, possibly modify the evaluation, and provide a written
response within 30 calendar days of the request. If the teacher is not satisfied,
they or the association may request mediation within 30 calendar days of
receiving the superintendent's response; the superintendent must reply within 15
calendar days to schedule mediation.

b. After two consecutive "needing support” ratings, a tenured teacher may use the
grievance process ending in binding arbitration as outlined in Article X of the
current contract within 30 calendar days.

D. Training
The district shall provide training to all teachers on the evaluation system/tool and
software platform.

E. Repeal and Amendments
Should any language within MCL ACT 451 of 1976, Sec. 380.1249.amended be
repealed or amended, the Board and Association will comply with changes to the law.

For the Hamilton Community.-Schools For the Hamilton Education Association
(MMMW
Slgn Signature
Printed Name Printed Name
6/g /v es 05]30/2026
Date 4 Date
Signature Signature /
MATTHE)  Bleod f/ U A E VRV }
Printed Name Printed Name
_ i
@] 9)2e 25 /30/&0&9
Date / 7 Date
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ADDENDUM TO LETTER OF AGREEMENT
Bargaining on Evaluation (May 15, 2025)

November 5, 2025

The Hamilton Community Schools Board of Education (“the Board”) and the Hamilton
Education Association (“the Association”) agree to incorporate and adopt the recommendations
presented by each evaluation subcommittee. The parties acknowledge that these
recommendations are attached to this Addendum and form an integral part of this agreement.
These recommendations, as reviewed and approved by the respective subcommittees, shall guide
implementation of the provisions outlined in the May 15, 2025 Letter of Agreement on
Evaluation.

All other terms and conditions of the May 15, 2025 Letter of Agreement remain in full force and
effect.

HAMILTON COMMUNITY SCHQOLS HAMILTON EDUCATION ASSOCIATION
Siglﬁ% Z c Signature
1/s725" /o5 /2%
Date Date
Signature Signature
Ifs )25 11/05 /2.5
Date ¢ Date
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Ancillary Staff Evaluation Tool
The Special Education Student Services team, which includes School Social Workers,
Speech-Language Pathologists, and School Psychologists, recommends continuing to use the
same evaluation rubric, goals, and observation format as in previous years. Survey feedback
shows that members believe the current rubric aligns well with the Education Advance
evaluation platform while also highlighting additional domains that reflect the professional
standards unique to their roles.

e Rubric - Page 3

e SMART Goals - Page 7

School Counselor Tool
e Rubric - Page 8
e SMART Goals- 13

Action Research Rubric
e Page 14

State Assessment Data Rubric
e Page 15
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HAMILTON

COMMUNITY SCHOOLS

Y5-12 Growth Data

Hamilton Adminstration
4815 136th Avenue
Hamilton, Ml 49419

Student growth and assessment data shall comprise twenty percent (20%) of the annual
year-end teacher evaluation. Ten percent (10%) shall be based on state assessment growth
data from the preceding school year, and ten percent (10%) shall be based on the teacher’s

individual Action Research project from the current year.

{4

10%
SAT/PSAT/M-STEP

10%
Action Research Project

4

Each level will receive a level score based on a comparison
of the 3-year average to the most recent year of data for
all state assessments given.

e Y5-4: All M-Step Assessments Given

e 5-8: All M-Step & PSAT Assessments Given

e 9-12: All M-Step, PSAT, & SAT Assessments Given

Action Research Plan Rubric

L

Effective -
75% proficiency/college & career OR no more than 5%
points below the 3-year proficiency/CCR average

Developing -
6-10% points below the 3-year proficiency/CCR average

Needing Support -
11% or more points below the 3-year proficiency/CCR
average

*Percentages will be based on district SAT/PSAT/M-STEP
scores.

*All scores for all testing areas will not be rounded to the
whole number.

Action Research Plan Rubric

Page 15




