A DISTRICT IMPLEMENTATION TEAM UPDATE

* . MAY 2024

v WHO IS ON THE DIT

e Dr. Bradford Lusk- Superintendent

WHAT IS THE DIT? GO HERE FOR MORE e Mat Rehkopf- Director of Teaching and
The DIT is a group of Hamilton staff INFORMATION . EZ?;nl:llnc%ntyre- N
from a variety of levels and roles. We Services

e Elizabeth Brandonisio- MTSS Coordinator
e James Grooters- Coordinator of Student

meet monthly to discuss ways to )
improve our district in the areas NEXT MEETING:

Academics and Behavior across 9/4/24 Services
multiple Tiers of Support. ® Liz Morehouse- Middle School Principal
e Sean Dieters- Middle School Assistant

Principal

e Mitch Bosch- High School Principal

e David Sheppard- High School Assistant

Principal

Holly Goodman- High School Counselor

Abby Bramlett- High School Teacher

Abby Perdok- Middle School Teacher

Bill Mousel- Middle School Teacher

Christine Martin- ELA Cirriculum

Specialist

e Jared Randall- Bentheim Principal

e Dean Kramer- Hamilton Elementary
Principal

o Kari Huckahy- Blue Star Principal

e Anna Cason- Elementary Positive
Behavior Supports Coordinator

e Jill Jipping- Elementary Teacher

e Jill Sloothaak- Elementary Teacher

e Melinda Bronkhorst- Elementary Teacher

CELEBRATIONS

e High School
o Prep and success scheduled for next year
o Spring Data review completed with team of department chairs
o Planning of Engagement PD in the summer and next school year
« Middle School
o Completed 4th grade benchmark information to share information
o Time for teacher reflection on best practices and new skills during PD
o John O’'Leary (Author) personalized video for staff
e Elementary Schools
o Bentheim
= Students are earning a lot of tickets on the bus for schoolwide rewards.
= The last BEST school store was held- many students met the goal of 40+ tickets for
the year
Blue Star
= |-Ready growth
= All school Vocabulary Parade and Memorial Day Assembly
Hamilton EI
= Acadience Data Growth. Overall testing season went well!
= Mileage club and Gaga ball reducing playground issues
Sandyview
= Fun events: Donuts at Dawn, Annual staff vs 4th grade Kickball Game
= i-Ready growth
Hamilton Virtual
= 300 people attended the Open House- Excited about the move to Sandyview!
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BARRIERS

e Tracking Students who need Behavioral/Mental Health Support
o Action Plan: Developing a system for tracking and sharing data on

how many students are accessing which supports and whether they
are successful

e MTSS Timelines (starting groups as early as possible)

o Action Plan: Training more paras to complete the assessments in a
shorter time frame

SUBCOMMITTEE UPDATES

e Tier 2/3 Building Teams and Elementary District Team: Have Completed a Tier
2 Intervention Menu and a Detailed Description of Each. These will be shared
at the Fall Benchmark Meetings

e Social/Emotional/Behavior Instruction (Elementary): Finalized plan for next
year. More information to come!

e Reading Interventions (Elementary): Continuing to develop Intervention
Training

e Math Curriculum Selection: Presented to the Board in May. Vote will take
place at the June Meeting
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