A DISTRICT IMPLEMENTATION TEAM UPDATE

b." MARCH/APRIL 2024

2 WHO IS ON THE DIT

e Dr. Bradford Lusk- Superintendent

WHAT IS THE DIT? GO HERE FOR MORE e Mat Rehkopf- Director of Teaching and
The DIT is a group of Hamilton staff INFORMATION . EZ?;nl:/Inc%ntyre- N
from a variety of levels and roles. We Services

e Elizabeth Brandonisio- MTSS Coordinator
e James Grooters- Coordinator of Student

meet monthly to discuss ways to .
improve our district in the areas NEXT MEETING:

Academics and Behavior across S/22/24 Services
multiple Tiers of Support. ® Liz Morehouse- Middle School Principal
e Sean Dieters- Middle School Assistant

Principal

e Mitch Bosch- High School Principal

e David Sheppard- High School Assistant

Principal

Holly Goodman- High School Counselor

Abby Bramlett- High School Teacher

Abby Perdok- Middle School Teacher

Bill Mousel- Middle School Teacher

Christine Martin- ELA Cirriculum

Specialist

Jared Randall- Bentheim Principal

e Dean Kramer- Hamilton Elementary
Principal

o Kari Huckahy- Blue Star Principal

e Anna Cason- Elementary Positive
Behavior Supports Coordinator

e Jill Jipping- Elementary Teacher

e Jill Sloothaak- Elementary Teacher

e Melinda Bronkhorst- Elementary Teacher

CELEBRATIONS

e High School
o Student of the month going well
o Unified Game
e Middle School
o One School One Book
o PSAT attendance was very good
o 80 students have signed up to participate in peer to peer/Unified program
e Elementary Schools
o Bentheim
= Collecting parent survey data on reading and staff survey data on PBIS
= Students earned a school wide reward for receiving PBIS Bus Tickets
o Blue Star
= Perseverance Assembly
= Blue Star Marathon
= PTO Family Movie Night
o Hamilton EI
= Kindness Patrol and Kindness Challenge run by Student Council
= Physical aggression no longer in the top 3 problem behaviors
= 7 students were able to move onto a more challenging reading intervention
= Mileage club
o Sandyview
= March is Reading month went well
= Students are motivated by SOAR prizes, only 4 SWIS referrals for March
= Ist grade visit to the Harbor Humane Society to Read to the Animals
= 6 students have completed the challenge to read 40 books in 4th grade
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BARRIERS

Entrance Criteria for Prep and Success

o Action Plan: HS staff attend MS Tier 2/3 Meeting. Schedule Transition Meeting for the
two teams to meet together and identify students for Prep in 9th grade.

Training incoming MTSS Paras

o Action Plan: Building professional development online courses for incoming paras to
assist with learning behavior management, intervention programs etc.

Math Interventions

o Action Plan: Training will be provided next school year on how to utilzie our math
data to better identify tools for intervention

Online SWIS Entry for Paras

o Adding all MTSS paras to SWIS online entry for next vear

SUBCOMMITTEE UPDATES

SRSS: will have multiple raters in place for secondary by next fall

Tier 2/3 Building Teams and Elementary District Team: Bringing Intervention
Menu and Briefs to next DIT Meeting for Review

Social/Emotional/Behavior Instruction (Elementary): Work group meeting May
2

Reading Interventions (Elementary): Developing Intervention Training
Materials

Math Curriculum Selection: Proposal approved by DIT. Submitted for Board
review in May
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